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About this Report

ESC is pleased to present our inaugural sustainability report for Financial Year 2023
(FY2023), covering 1 January to 31 December 2023. This report highlights our
progress in sustainability, focusing on environmental, social, and governance (ESG)
topics and associated performance indicators that are important to ESC.

We prepared this report in accordance with the Global Reporting Initiative (GRI).
Throughout the report, we also highlight our contributions to the United Nations
Sustainable Development Goals (UN SDGs) where relevant.

This report includes data on ESC's operations in the countries where we operated in
2023, specifically Singapore, Malaysia, Indonesia, Hong Kong, Vietnam, and India. It
incorporates data from 2022 and previous events to offer a comprehensive overview
of our sustainability efforts. The Executive Leadership Team has reviewed and
approved ESC’s Sustainability Report 2023.

For feedback on this report,

contact us via enquiries@envirosc.com

Sustainability Report 2023
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Message from our CEO Looking ahead

Sustainability is an ongoing journey for ESC, and we are committed to
upholding our mission and values. We understand that achieving this goal

2023 was an exciting yearfor ESC as we celebrated our requires collective efforts across all areas of our business. As a company, we will
20th anniversary. Our inaugural sustainability report
highlights our progress in integrating ESG considerations

play our part in positively influencing everyone we engage with, including our
clients, employees, suppliers, partners, and communities.

into our operations and supports our regional clients in Lastly, I would like to thank the entire ESC team for their tireless efforts and
adopting sustainable practices. It marks a significant step hard yvorlf,‘whlch have enabled us to achieve remarkable progress in our

. . .. sustainability performance for 2023.

in communicating our efforts to our stakeholders.

Accelerating Energy Transition

With the increasing demand for decarbonisation and action against climate change,
we acknowledge the influence this has on our responsibilities as consultants. In q
response to these challenges, our business has evolved to better meet emerging '
needs of our clients. Over the past five years, ESC has been supporting initiatives
that promote energy transition, address climate change, and support companies in
achieving their sustainability goals.

Through our work, we have reduced the environmental and social impact of our
clients' projects and played a key role in many infrastructure projects across Asia.
Our contributions have not only driven progress but also enhanced regional
cooperation in the energy sector. This includes facilitating cross-border energy
imports between developed and developing countries, which strengthens the
overall energy landscape of the region.

Andrew Young
Founder and Group CEO

Sustainability Report 2023 5



B ESC

20 years

of impactful
operations

I s 0 certified

Achieved ISO 9001, ISO

14001, I1SO 45001, and

BizSAFE Star Certified in
Singapore
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Highlights from 2023

ESC 2.0

Introduced strategic
restructuring in
management

CDP rwries

Completed the CDP
Climate Change
Disclosure for FY2023

'|'2 countries

in Hong Kong and
Vietnam

1 6 LEWENS

Facilitated over 16 GW
of renewable energy
projects across Asia

Pacific
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b4 increase

in overall staff
numbers

10 countries

Projects completed
in over 10 countries
in Asia Pacific
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About us

ESC is the leading Environment, Safety, and Sustainability
consultancy in Asia. Our international and multidisciplinary
teams are uniquely equipped with Local Knowledge and
Global Expertise to address your complex sustainability
challenges.

What we do

We provide full support to clients at every stage of their
project’s life cycle. From initial planning and construction,
through compliance and operations, all the way to
decommissioning. We work across a range of sectors in the
Asia Pacific region, including industrial and infrastructure
development, finance, energy and utilities, and
international development aid.

Client sectors

Finance

0 &

Energy & Utilities

Sustainability Report 2023
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Our regional footprint helps corporate, government, and multilateral clients
meet their unique EHS and ESG needs

Hong Kong

Bangladesh Taiwan
Myanm:

Hong Kong

o~ Lao: Vietnam
Thailand i N
ambodia / ’ Philippines
" 4 ¢
ei

Malaysia
A Y ,
k/ N Solomon Islands

4
oz
-
j“’ oq0 *°
£l

@ Singapore

w@ ESC Offices
@ Our Projects

IE] ! Australia

Indonesia

l New Zealand

20 years 80+ 6

years of consulting experience  talented people driving impact offices in Southeast Asia



“BESC

Our Mission

Our Mission is to bring our talent, expertise, and experience across the
Environmental, Social & Governance (ESG) spectrum to provide smart,
cost-effective and practical solutions to the EHS and Sustainability
challenges our clients and the broader community face.

Our Values

Our shared values define who we are as a company and as ESC employees. We
prioritise our core values and aim to create positive change through our projects
and business operations.

Q S

o N

Passion

We are completely passionate
about providing practical solutions
and outcomes that deliver for our

clients.

g %
insight
We work in an environment that
encourages and values insight as a
critical quality which informs our
decisions and our clients and

supports practical solutions and
project delivery.

Sustainability Report 2023
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INOGEN

ALLIANCE

Inogen Alliance: ESC’s Global Connection

While each project, client, and community we engage with is unique, it is
important to emphasise the significance of being globally connected. Since 2008,
ESC has been a member of Inogen Alliance, a network of 6,000 EHS and
sustainability consultants, offering innovative solutions to multinational clients
around the world.

Whether it’s a small-scale project or a large-scale initiative,

our global network allows us to tap into a diverse range of
perspectives, expertise, and resources.

Being part of this global network enhances our ability to deliver exceptional results
across all aspects of our work. Moreover, our global connections enable us to stay
up to date with the latest trends, innovations, and best practices from around the
world, ensuring that we are constantly evolving and adapting to meet the
ever-changing needs of our clients and the communities we serve.
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Our role in the alliance

. , . . | | Strategic leadership and collaborative

ESC is one of the seven shareholders in Inogen Alliance, playing a crucial role in . .

enhancing our global network. Our Group CEO is a member of the Board of Directors, contributions

and several key leaders at ESC actively participate in the Leadership Team and various , L ) ,

. : ESC's participation in Working Groups enhances our network's

industry Working Groups. s L ey . . .

capabilities by providing local insights from an Asian perspective. This

. . . involvement strengthens our contributions and enriches the diverse

ESC Staff in Leadership Roles Alliance

expertise we offer to our clients.
¢ Board of Director

e Energy Transition
o International Marketing Team

Where we contribute

® g_b_ o) 45

Water Mergers & Sustainability Energy
Acquisitions

& 4
- Associate membersfrom the Americas, Europe, the Middle East, Africa, and the
o a Asia Pacific region meet twice a year to build cooperation within the Alliance.

= = ¥ 2 .»' BALE g _." : S 4 - ; : - e
Sustainability Report 2023 9
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Material Topics

ESC conducted a thorough materiality assessment in 2023 to pinpoint
the most crucial environmental and social concerns influencing our
organisation. This assessment ensures that our sustainability efforts
are focused on addressing the areas that are most important to our
stakeholders and have the greatest potential for positive change.

The assessment was conducted in adherence to the standards of the
Global Reporting Initiative (GRI). It aimed to evaluate the impact of
sustainability issues on ESC’s performance, position, and
development, considering the company’s influence on both people
and the environment.

Sustainability Report 2023
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OUR MATERIALITY ASSESSMENT PROCESS

IDENTIFY
Eq By engaging with stakeholders at ESC, we
have identified the most crucial ESG topics

VALIDATE
@ Discuss and validate topic prioritisation

with senior management

PRIORITISE
B Ranking material topics based on
stakeholder feedback

INTEGRATE

f.’ Important topics are included in our
J sustainability strategy to meet stakeholder
expectation

- J B~ f-
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Environmental Social Governance

CLIMATE

DECENT WORK AND INDUSTRY, INNOVATION 1 1
ACTION

7 i
7 CLEAN ENERGY ECONOMIC GROWTH AND INFRASTRUCTURE

1y
y

. ’ -
. | I \
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Environmental Our Impact on Energy Transition in Asia Pacific

Energy Transition
Over the past five years, ESC has actively engaged in projects focused on o
energy transition and decarbonisation. As market dynamics evolve due to Mongolia
heightened awareness of climate change, we understand the critical 0.05 GW
need to address environmental compliance and promote social impact .
and human rights. o—
- China
In the ASEAN region, we have witnessed significant growth in green Bangladesh 2 ¢ 0.0012 GW
businesses, driven by regional integration, regulatory requirements, and 0.073 GW 1V(|)%tg?5n\7\/
the need for environmental and social compliance in project financing and ' o—’
supply chains. u Philippines
i - - A . Cambodia 1.093 GW
This creates a substantial opportunity for ESC to positively influence both 0.025 GW
the environment and society. = %
. ‘ - . . Malaysia ———O vt Solomon Islands
Our commitment to this transition is reflected in the diverse range of 4.53 GW 0.015 GW
services we offer, which are designed to support sustainable practices and — "7,
foster a healthier planet for future generations. Singapore
0.17 GW
Capacity (GW) of ESC's Energy Transition projects 2019-2023
[ PR
Indonesia S
o Power Type 7.34 GW a
E Australia
& Geothermal Wm 2.2GW
% Hydro mo——
(] -
el Wind e
z Solar
2

0 2 4 6 8 10 12
Gigawatt
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CASE STUDY: ENERGY TRANSITION

Sun Cable: Regional Power Integration
from Australia to Singapore

Sun Cable’s flagship project, the Australia-Asia Power Link (AAPowerLink),
plans to capture solar energy from a 10GW array in Darwin, Australia and
deliver it to Singapore via a 4,300km high voltage direct current (HVDC) subsea

cable. Before development can commence, regulatory approvals must be
secured.

As the lead environmental and social consultant for AAPowerlLink, ESC
managed all key environmental permits and provided Sun Cable with direct

access to experts to develop the environmental and social impact assessments Sun Cable is an Australiandeader inffenewable
(ESIA).

energy that aims to develop the world's largest
integrated renewable energy projects.

e Environmental and Social Impact Assessment (ESIA) T CUMATE
. . . sﬂﬂm 13 ACTION
SO LUTION e Local regulatory (AMDAL) compliance support in Indonesia

e Stakeholder engagement from central to village level & @

e Water location permit in Indonesia

IMPACT

e o
~ Pd —
@ -@- — o
N—1 L A}
' ~ —
1 .@ - \ 7

The environmental approval moves Sun AAPowerLink will provide up to 4GW of AAPowerlink is expected to generate AAPowerLink will supply 15% of
Cable closer to the next development 24/7 green electricity to Darwin and AUDS20 billion in economic value Singapore’s electricity, cutting
phase and the Final Investment 1.75GW to Singapore and create thousands of jobs across emissions by 6 million tonnes
Decision Australia, Singapore, and Indonesia annually

Sustainability Report 2023
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CASE STUDY: ENERGY TRANSITION

Public Utilities Board (PUB), Sembcorp:

Singapore's First Large-Scale Solar
Floating Farm

Singapore aims to quadruple its solar energy capabilities by 2025. To support
this goal, the Tengeh Reservoir Floating Solar Farm has been developed as a
key renewable energy project. It features 122,000 solar panels spread across
45 hectares, creating a 60 MWp floating solar system.

_ o . PUB and Sembcorp Industries collaborated to create
This system powers 16,000 HDB flats and reduces emissions equivalent to > :
7,000 cars each year. To ensure sustainability and minimise environmental one of the world's largest floating solar farms at
impacts, comprehensive Environmental Impact Assessments were conducted Tengeh Reservoir, advancing Singapore's renewable
as a crucial first step. energy goals.

® Environmental Impact Assessment (EIA) 13 o
SO LUTION ® Evaluated potential impacts on water quality, flora and fauna, biodiversity, air quality, and noise

® Environmental Management and Monitoring Plan for pre-, during, and post-construction phases

IMPACT

o ©) <

The project contributes to the country's The mega project will reduce carbon The clean energy it generates makes Marked Singapore as one of the few
plan to install at least 2 gigawatt-peak of emissions by about 32 kilotonnes up 7% of annual electricity needs and countries in the world to have a
solar PV capacity by 2030 annually is used to power PUB’s local water 100% green waterworks system

treatment plants

Sustainability Report 2023
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CASE STUDY: ENERGY TRANSITION

ENVIRONMENTAL & SOCIAL DUE
DILIGENCE SOLAR FARM PORTFOLIOS

A leading multinational investment company sought to expand its portfolio by
investing in solar energy projects across Asia, including Malaysia, Singapore, the
Philippines, Bangladesh, Indonesia, and China, with additional interests in
Thailand. To ensure successful integration and sustainability of these investments,

the organisation recognised the need for comprehensive Environmental and Social
Due Diligence (ESDD).

This was essential to navigate the diverse regulatory landscapes and ensure Th o oy D | bl
adherence to both local and international standards, particularly in non-OECD efun LIS AP FENEWRQIE ENERGY

countries. Engaging with ESC was crucial to address land acquisition complexities platforms across asia — ensuring all funds meet IFC
and biodiversity management, ensuring a harmonised approach to risk Performance Standards
management across various solar platforms.

e Conducted comprehensive ESDD assessments to ensure compliance with local and international standards

e Prioritised critical areas such as biodiversity conservation and land acquisition strategies AT
SO LUTION ® Developed an Environmental and Social Action Plan (ESAP) to bridge identified gaps

13
e Conducted reviews of high-risk projects to streamline the implementation of corporate Environmental and &
Social (E&S) procedures

IMPACT

% Q 2 il

Advanced the investment deal, Enabled the investment entity to quickly Boosted compliance with

contributing to the broader regional identify and address critical gaps international standards, enhancing
energy transition

Reinforced corporate environmental
and social initiatives, ensuring
the sustainability of projects long-term investment stability

Sustainability Report 2023
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CASE STUDY: ENERGY TRANSITION
Dong Thanh 1, 2, and Khai Long 1, 2,
and 3 Nearshore Wind Farms

USAID INVEST is supporting the development of nearshore wind farms in
Vietnam to aid the country's shift towards renewable energy.

They require a unified international Environmental and Social Impact
Assessment (ESIA) for the two nearshore wind farms —200MW Dong Thanh 1
and 2 in Tra Vinh and 300MW Khai Long 1, 2 and 3 in Ca Mau provinces to

ensure compliance with global standards, evaluate feasibility, and uphold
environmental and social responsibilities. -

- _ , USAID is the lead U.S. Government agency that works to
These initiatives aim to address planning and development gaps, ensuring the T T ¢ d bl lient
projects are viable and sustainable. i) AU LN AT) CL GO UM

democratic societies to realise their potential.

DECENT WORK AND CLIMATE

. . . _ ECONDMIC GROWTH 1 ACTION
SOLUTION ® ESIA in accordance with IFC Performance Standards and World Bank Group EHS Guidelines

Guidelines

—

® Feasibility report in accordance with IFC Performance Standards and World Bank Group EHS ﬁ\./i a

IMPACT

A o 0 o

Dong Thanh 1 and 2 wind farms will The project lowers air pollution and aids The wind farms will create jobs and It encourages renewable tech
significantly decrease Vietnam's climate change mitigation, supporting a improve infrastructure, fostering adoption and enhances local
reliance on exhaustible fossil fuels for cleaner energy sector economic development in local expertise, expanding Vietnam's use

power generation communities of natural resources

Sustainability Report 2023
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DECARBONISATION

Decarbonisation is a material topic for ESC as it is integral to our mission of
promoting sustainability and addressing the urgent challenges posed by climate
change.

Global warming poses a significant threat to our planet, requiring immediate action
to reduce greenhouse gas emissions across all sectors. ESC is uniquely positioned
to support both public and private clients in this critical transition, leveraging our
extensive expertise to develop and implement effective decarbonisation strategies.

Our deep understanding of energy systems and climate dynamics enables us to
create tailored solutions that address the specific needs of our clients while
promoting sustainable practices. This is demonstrated by the numerous energy
projects we have undertaken, which not only address climate change risks but also
contribute to achieving net-zero goals.

Our strategic approach involves assessing and mitigating risks while actively
promoting sustainable practices that yield long-term benefits. Through our work,
we empower our clients to transition towards a more sustainable future, ensuring
their operations are resilient against the impacts of climate change.

Sustainability Report 2023
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CASE STUDY: DECARBONISATION
Press Metal: Enabling Low Carbon

Aluminium Products

Press Metal aims to maintain its export position while establishing a 'green’
market position for its aluminium products, in line with growing 'green
regulations’.

ESC assessed emissions from two manufacturing plants in Malaysia and
Indonesia by considering Scope 1, Scope 2, and Scope 3 greenhouse gas (GHG)
emissions associated with the production line.

This included evaluating emissions from electricity consumption, raw

materials, processing, transport, and waste generation. Press Metal is a globally integrated aluminium

producer with the largest presence in Southeast
Asia.

e Product Carbon Footprint and Life Cycle Assessments. 13 oo

SO LUTION ® Environmental Impact Analysis and Inventory Analysis.

e Environmental Product Declaration tailored for verification and certification.

IMPACT

% i & &

Transparency and credibility in Press Metal’s products are up to 30% Identified emissions hotspots within ESC’s LCA and EPD studies supported
communicating the environmental more carbon efficient than many of its the supply chain Press Metal’s overall corporate
performance of Press Metal's primary nearest competitors. responsibility strategy

aluminium production to its customers.

Sustainability Report 2023
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CASE STUDY: SUSTAINABILITY & CLIMATE CHANGE
Nusantara Net Zero Strategy 2045

Indonesia is relocating its capital to Nusantara to address Jakarta's critical
environmental challenges, including flooding, pollution, and overpopulation.
Nusantara aims to become the world's first "sustainable forest city," with an
ambitious goal of reaching carbon neutrality by 2045. To achieve this, the city
requires a robust framework of policies and actions, as outlined in the
Nusantara Net Zero Strategies.

ESC was engaged at an early stage to provide a comprehensive solution,
leveraging local expertise to ensure the successful integration of key
community and social aspects into the project.

Ibu Kota Nusantara (IKN) is the future capital of
Indonesia

e Strategic Environmental Assessment (SEA) worwecno [N 13 e

ECONOMIC GROWTH ACTION
® Net Zero Strategy through Regionally and Locally Determined Contributions (RLDC)
SOLUTION and the Voluntary Local Review

® Biodiversity Management Plan

IMPACT

&P &P 0 g,

The RLDC provides clear pathways to meet CO2 emissions in Nusantara could Energy supply will transition from The Biodiversity Management Plan integrates
carbon emissions reduction commitments for potentially be reduced by mixed fossil fuels and renewables sustainability into urban development, preserving
Nusantara and sets the blueprint for a approximately 1.7 to 1.9 million to 100% renewables by 2028 biodiversity and habitats, managing new urban
world-leading sustainable city tonnes by 2045

areas, and incorporating urban agriculture

Sustainability Report 2023
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CASE STUDY: CIRCULAR ECONOMY
Creating a Circular Economy for
Vietnam's Vung Tau City

Vung Tau City faces a waste management challenge with rising waste that risks
exceeding current landfill capacity. The Vung Tau Solid Waste Management
Project, led by the Cities Development Initiative for Asia (CDIA) and supported
by the Alliance to End Plastic Waste (AEPW), aims to tackle this urgent issue by
establishing sustainable waste management practices that promote a circular
economy and reduce reliance on landfills.

ESC conducted thorough analyses to identify critical investment areas and
develop strategies to enhance waste collection, recycling, and overall waste
management efficiency.

Developed a holistic solid waste management investment program

® Conducted situational analysis and stakeholder consultations to guide strategic planning ECONOMIC GROWTH

SO LUTION Developed a capacity-building roadmap and evaluated climate-related risks

o

" Cities Develdpment Initiative for Asia (CDIA) is&@ * !

multi-denor fund that collaborates with secondary
cities in Asia and the Pacific to develop sustainable
and financially viable infrastructure projects

DECENT WORK AND b 3 13 m’i‘?

o

Identified effective solid waste management strategies and performed high-level environmental ‘I

and social screening, alongside financial and economic analyses.

IMPACT

G &

\J )

Projected annual reduction of 83,295 Improved waste collection capacity by Fostered a sustainability culture The waste management system will
tonnes of CO2-equivalent emissions 41%, while promoting the 3Rs through values of environmental reduce the city's landfill waste to
(Reduce, Reuse, Recycle) effectiveness, social consensus, and under 30% by 2025

Sustainability Report 2023
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ENVIRONMENTAL COMPLIANCE

ESC understands the importance of adhering to local and international
regulations. As expert consultants, we help organisations navigate regulatory
complexities, ensuring they meet legal obligations and recognise the broader
impact of their environmental practices. We empower clients to adapt to the
changing regulatory landscape with proactive compliance strategies.

Environmental compliance is central to ESC's services and key to nearly every
project we undertake. Our expertise in regulatory frameworks and strong
connections with local authorities set us apart in the industry. This allows us
to provide valuable insights, helping clients meet current compliance
standards and anticipate future regulatory changes. By leveraging our
knowledge and relationships with regulatory bodies, we turn compliance from
a challenge into a strategic advantage.

In 2022, we launched the EHS Legal Register, a resource that simplifies the
regulatory process for companies. This tool allows organisations, whether
small teams or those operating regionally, to easily subscribe and manage
their environmental, health, and safety obligations efficiently, enabling them
to focus on core operations. Our solution helps businesses stay compliant
with evolving regulations, providing timely notifications and customisable
compliance registers. Covering multiple jurisdictions, this solution supports
organisations in navigating complex regulatory landscapes while minimising
risks

T

Sustainability Report 2023
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People

Our people are the driving force behind our success. Without them, ESC
wouldn’t exist. Our staff members are far more than mere employees; they
are our most valued assets.

They are instrumental in maintaining our business functions and contribute to
the overall positive work environment at ESC. Ultimately, they maintain ESC’s
capabilities in providing innovative solutions and ensuring client satisfaction.

We cultivate a people-centric culture that places our people at the core of
every operation and strategy. As a company, we firmly believe that our success
is directly linked to the passion, dedication, and unique perspectives that our
team members bring to the table.

By recognising and valuing their contributions, we create an environment
where their enthusiasm for their roles shines through, resulting in exceptional
quality work that truly makes a difference.

Sustainability Report 2023
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Strengthening Our Growing . New Hires by Gender  NewHires by Seniority

16 16
Team 5 o
8 8
In 2022, our team comprised 69 talented individuals 4 I 4
who contributed to our vision from various strategic 0 0
. 2022 2023 2022 2023
locations.
B Male [ Female ¥ Junior M Mid B Senior
The Singapore office served as the core of our operations, housing 28
members of our team, while our Indonesian office followed closely with L.
Employees by Gender Employees by Seniority

a dedicated team of 25. That year, we were thrilled to welcome 17 new

members to the ESC family, reflecting our commitment to growth and /0 /0
development. 60 €0

50 50
The expansion continued into 2023 with the establishment of our offices 40 40
in Hong Kong and Vietnam, increasing our total staff count to 72. This 30 30
growth not only signifies our expanding footprint but also our dedication 20 20

to creating opportunities for talent across the region. 10
2022 2023 2022 2023

B vale [ Female [ Junior M Mmid B Senior
Strategic Expansion

As part of ESC 2.0, our goal is to expand into three new geographies and Percentage of employees by gender across  Percentage of employees by gender across
increase our headcount to over 350 consultants within the next five seniority in 2022 seniority in 2023

years, coinciding with ESC's 25th anniversary. ,
25 5

We aim to achieve a four-fold increase in staff numbers and revenue. Our 20 20
growth strategy includes expanding services and workforce to meet client 15 15
needs and solidify ESC's position in the industry. 10 10
5 5 Ma‘e Ferﬂa‘e
11.59% | 10.14% 18.06% | 11.11% 9.72%
0 0

[ Junior M Mmid M Senior [ Junior M Mmid B Senior
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Employee WellBeing

As an employer, we place importance on the well-being of our employees, as it
directly impacts our organisation's performance. Neglecting their needs can
result in decreased motivation, productivity, and workplace morale. Therefore,
we are dedicated to creating a supportive workplace environment that
acknowledges and actively supports employee well-being.

In our efforts to support our employees, we adopt a more personalised
approach. Our managers and senior team members serve not just as leaders,
but as role models and mentors, actively participating in and listening to
employees' concerns and feedback. We believe in encouraging our employees
at every step, recognising their efforts, and providing guidance when needed.
This approach ensures that our support is not just a policy, but a practice, felt
and appreciated by every member of our team.

Sustainability Report 2023
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Diversity, Equity, and Inclusion (DEI)

We believe in encouraging our employees at every step, recognising their efforts, and
providing guidance when needed. This approach ensures that our support is not just
a policy, but a practice, felt and appreciated by every member of our team.

Our goal is to create a workplace where everyone feels valued, respected, and
empowered to contribute their fullest potential, regardless of their background or
identity.

To measure our DEI performance, we monitor key factors including demographic
representation, pay equity, employee satisfaction, and the promotion of a diverse
culture. This ongoing effort allows us to assess our performance, identify areas for
improvement, and demonstrate our commitment to creating a fair and welcoming
environment for all.

Training and

&Sgo Development

Recruitment
and Hiring

How we
demonstrate

Policies DEI Leadership
and Practices Commitment
Qlf
D
Equal

Opportunities
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ESC highly values the professional growth and development of its

employees. By attracting and retaining talent, we are enhancing
ESC's human capital and fostering a positive workplace culture that
supports our vision for regional expansion.

* Positioning ESC as an « Offering competitive e Encouraging staff members
Our strategic approach includes recruiting top talent and creating employer of choice compensation packages to accumulate 20-40 hours
an environment where employees feel valued and empowered. for Continuous Professional
* Emphasising our dedication * Providing ongoing learning Development (CPD)
We ensure that each employee has access to distinct pathways for to employee growth, and development
career progression, which include mentorship programs and creating a positive work opportunities e Career advancement
support networks. environment, and career programs from junior to
advancement » Cultivating a supportive senior level
work culture
Engaging potential * Leadership development
Average hours of staff CPD per year candidates through « Establishing regular program
internship partnership and feedback channels and
60 targeted recruitment transparent communication * Training fee
§ 50 <5 campaigns
5 e Cross-training initiatives
o Leveraging social media to
3 30 25 showcase our workplace « Internship with potential
g 20 environment and share for employment at ESC
o employee success stories
® 10
g
< 0
2022 2023
Year

Sustainability Report 2023 28
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INTERNSHIP PROGRAMS

ESC is happy to take on interns to support the day-to-day operations of
the company. Usually, these interns are undergraduates from tertiary
institutions. In exchange for their time and efforts, interns are rewarded
with valuable workplace experience in the environmental field and gain
insights into how they may best apply their skills and knowledge
professionally as an environmental expert.

Such internships are important as they serve as launching pads for the
budding careers of passionate environmentalists who go on to create
far-reaching positive impacts for the environment through their work and
contributions in this field.

1,337 1,280

total Intern hours total Intern hours
in 2022 in 2023

Sustainability Report 2023
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WHhy this topic is important for us?

We understand the importance of strong corporate governance and
responsible business conduct in driving our growth and achievements. Our
governance framework is designed to align decision-making with our
purpose, enabling us to fulfill our mission, uphold our values, and make a
positive impact on the environment and society.

We strongly believe that having good governance will enable us to meet the
expectations of our clients, investors, partners, suppliers, and contractors, as
well as attract, develop, reward, and retain our valued employees.

Our governance framework includes a comprehensive set of policies and
procedures that guide our actions and ensure transparency and
accountability.

By adhering to these principles, we are able to build trust with our
stakeholders and maintain a strong reputation in the industry. Additionally,
our framework is regularly reviewed and updated to adapt to changing
regulations and best practices, ensuring that we remain at the forefront of
corporate governance standards.

Sustainability Report 2023
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ESC has group policies covering the following
areas:

Q@ Occupational Health & Safety @:O: Diversity, Equity, and Inclusion

Environmental Sustainability % Anti-Slavery
[ — 5

— Employee Code of Conduct @@ Integrated Management System

% Anti-Bribery and Corruption Social Media
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Continuous Improvement and Stakeholder Interests

ESC is committed to ongoing improvement, which involves constantly bettering our
business practices to protect the interests of our stakeholders.

Clients: ensuring that they receive exceptional
service and sustainable solutions

Employees: fostering a work environment that
promotes their wellbeing and professional growth

Shareholders: maintaining robust financial health
and delivering long-term value

N R

% Vendors: building strong partnerships based on
mutual respect and integrity

"

Communities: contributing positively to the social
and environmental fabric of the areas in which we
operate

BO
BO
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STRATEGIC AND OPERATIONAL LEADERSHIP ESC’s Geographic Structure

We place a strong emphasis on establishing effective decision-making
structures and cultivating strong leadership. We believe that by doing so, Executive Leadership Team (ELT)

we can ensure our organisation is poised for future regional growth

while continually improving our operations. Group CEO

Through clear lines of authority and accountability, we empower our

leaders to make informed decisions that align with our mission and
values. This approach helps us navigate challenges and seize
opportunities effectively. |

Group Operations Executive

Project Delivery & Systems

EXECUTIVE LEADERSHIP TEAM AND SECTOR EXPERTISE Special Projects
At the core of our purpose is the guidance provided by our ELT.

Comprising of three Group Executives, the ELT is responsible for setting Country Manager

the company's overall strategy, governance standards, and expectations.

Supporting the ELT are the Group Operations Executive teams, who

oversee various aspects of ESC's operations, including project de“\/ery’ Country Manager Country Manager Country Manager Country Manager Country Manager
. . SG ID MY HK VN

systems management, and special projects.

To further enhance client satisfaction and sector-specific expertise, three '”dus“gi}vgi';‘:;g;?“re &

Sector Leaders were appointed in late 2023. These Sector Leaders focus

on key client sectors such as Industrial, Infrastructure & Development, Financial Services + Energy

Financial Services and Energy & Utilities, and International Development & Utilities

Agencies. In addition to thg ELT anq Group Operatlons E_xecuﬁvgs, ESC International Development

Country Managers play a vital role in overseeing operations in five Agencies

countries: Singapore, Malaysia, Indonesia, Hong Kong, and Vietnam.

Sustainability Report 2023 33




“BESC

RISK MANAGEMENT

We prioritise efficient risk management as a core commitment to our clients,
employees, shareholders, partners, and communities.

The Group Operations Executive, with oversight from the ELT, is responsible for
ensuring that all risks are identified, assessed, and mitigated effectively.

Through regular monitoring and reporting, we proactively address potential risks
and make informed decisions to safeguard the interests of our stakeholders. This
dedication to risk management enhances ESC’s overall governance framework and
supports the long-term sustainability of our organisation.

OCCUPATIONAL HEALTH & SAFETY

At ESC, the safety and wellbeing of our employees are our top priority, regardless
of whether they are working in the office, remotely, or on client project sites.

We are committed to upholding legal standards and fostering a hazard-free
workplace. Our EHS team, in collaboration with the ELT and senior management,
ensures the safety and security of all staff members. They monitor and report
adverse incidents, taking necessary actions to protect our employees from harm.

{I‘i{;.ﬁ.\ h':
Vs
R >
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Our Occupational Health & Safety Policy positively impacts employee safety and is
integrated into all our activities. As part of the Inogen Alliance, we comply with
their ESG Policy on Health & Safety, extending this commitment to current and
prospective employees, guests, volunteers, and contractors.

To create a secure working environment, we have implemented comprehensive
processes that guide our organisation in prioritising health and safety. These

processes ensure adherence to the highest safety standards across all operations.

Our EHS team conducts regular, engaging training sessions to equip employees
with the knowledge and tools needed to prioritise safety in every task.

For FY2023, ESC has maintained an incident-free record for all staff members.
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INTEGRATED MANAGEMENT SYSTEMS

In 2022, the ELT made a commitment to enhance operational processes, resulting
in the implementation of Integrated Management Systems (IMS) throughout all
operations. ESC is taking a phased approach, beginning with Singapore in 2023 and
extending to additional locations from 2024 to 2025. The implementation of IMS in
Singapore led to the achievement of ISO 9001, ISO 14001, and ISO 45001
certifications, the renewal of BizSafe Level 3, and the attainment of Level STAR
certification.

This achievement underscores our commitment to international standards,
continuous improvement, and operational excellence. With the IMS established,
we are well-equipped to foster sustainable growth, improve customer satisfaction,
and effectively manage risks. As we roll out IMS to other locations, we are
confident that our integrated strategy will enhance our competitive edge and
reinforce our status as an industry leader.

d i ':'Ia'l
|/

We are nbw lSd and
bizSAFE CERTIFIED
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OUR APPROACH TO SUSTAINABILITY

In 2023, we formed a Sustainability Working Group to support the ESC's
commitment to sustainability. This group collaborates with the ELT and senior
management to guide our sustainability strategy, assess ESG risks and
opportunities, and endorse key ESG topics.

The Sustainability Working Group includes members from different parts of the
organisation, collaborating to implement our sustainability initiatives effectively.
They develop and implement these initiatives, with the ELT and senior
management regularly reviewing progress and outcomes.

GROUP LEVEL

Executive Leadership Team (ELT)

Senior Management

Sustainability Working Group
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BUSINESS ETHICS AND PROFESSIONAL INTEGRITY

At ESC, our commitment to business ethics and integrity is fundamental to building
trust with our stakeholders. We integrate ethical principles into our
decision-making to promote transparency, accountability, and fairness in all
operations.

We foster a culture of integrity by encouraging open communication and training
our employees to make ethical choices every day. Our Anti-Bribery and Corruption
Policy underscores our zero-tolerance stance towards bribery, ensuring all
interactions are fair and transparent.

We strive to create a culture of integrity that

goes beyond just following the rules.

As an Associate of the Inogen Alliance, ESC complies with the Alliance’s ESG Policy,
particularly its commitment to Business Ethics and Governance. This alignment
enhances our operations and contributes to the Alliance’s efforts in promoting
ethical standards across the industry.

Through these initiatives, we aim to cultivate a culture of responsibility that
strengthens our reputation as a trusted partner.
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GHG Emissions Assessment

To measure the impact of our operations and identify emission reduction
opportunities, we are developing a company-wide GHG emissions inventory at ESC.
This inventory will help us understand and track our impacts.

For FY 2023 report, our carbon footprint assessment focuses on Singapore,
Malaysia, and Indonesia offices from FY 2021 to FY 2023. Our operations in
Vietnam and Hong Kong only began in mid-2022 and March 2023, respectively,
while operations in India are still fully remote.

Emissions assessment for ESC offices not accounted for in the current Sustainability
Report will be included in the next reporting cycle (FY 2024).

Sustainability Report 2023
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As a professional services provider, it is noteworthy that ESC's GHG ESC’s Carbon Footprint Profile FY2021 - FY2023
emissions are predominantly low, given that our operational
activities are not heavily reliant on carbon-intensive processes.

Between 2021 to 2023, we observed an increase our total Scope 1 Scope 1 & Scope 2 Total Scope 1 & Scope 2
and Scope 2 emissions, mainly contributed by the expansion of our Emissions per employee (tCO :e) GHG Emissions (tCO :e)
workforce. Our emissions intensity also saw a considerable increase
in 2023, due to the return of our workforce to the physical office 0.700 14.00
post-COVID-19 pandemic, for the whole year.
0.600 12.00
SCOPE 1 EMISSIONS i 0.500 ﬁ 10,00
For our locations in Singapore, Malaysia, and Indonesia, the primary e e
source of our direct emissions, which fall under Scope 1, is from 2 0400 2 800
vehicles owned by the company. During the reporting period, we 2 2
noted a significant decrease in Scope 1 emissions. This reduction is ':DEJ 0.300 uoEJ 6.00
largely due to the reduced need for business travel as a result of the 5 5
COVID-19 pandemic. Additionally, the retirement of a company 0.200 4.00
vehicle in Indonesia in 2023 also contributed to this decrease.
0.100 2.00
SCOPE 2 EMISSIONS
Our Scope 2 emissions, which come from using electricity in our
offices, experienced an increase from 2021 to 2022. This increase is 2021 2022 2023 2021 2022 2023
mainly due to transitioning from remote to office-based/hybrid
work post-COVID-19. . Singapore . Malaysia . Indonesia . Singapore . Malaysia

Significantly, despite the expansion of our workforce, there has
been a noteworthy development: from 2021 to 2023, we observed
a decrease in emission intensity, meaning there were fewer
emissions per employee.
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BUSINESS TRAVEL

Given our geographic spread across multiple countries and the necessity to cater to
clients internationally, ESC is committed to reducing the environmental impacts of
executive travel. To achieve this, we prioritise business-imperative travel only and
encourage virtual meetings whenever possible. Our goal is to foster a culture of
sustainability that empowers employees to make impact-reducing decisions.

Adoption of the Inogen Alliance Sustainable Travel Guidance

As part of the Inogen Alliance, ESC adopts the Alliance’s Sustainable Travel
Guidance, which acts as a proactive measure to mitigate the impacts related to
business-imperative travel. This Guidance was designed to guide users in making
more sustainable choices in business travel and has the following objectives:

Reduce impacts from air transportation.

2. Plan meeting locations to facilitate the use of public transport, walking, and
cycling.

3. Prioritise hotels that have established green commitments and sustainable
practices.

4. Improve impacts from dining by encouraging local and sustainable food
choices.

5. Limit the need for travel, where applicable.
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